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Basic Creativity Training Provides Important Life Skills: 
Why Everyone Benefits from Learning Creativity Skills and Methods 

 
Overview 
People who work in creative industries need to come up with ideas on a regular basis. What if all 
individuals had basic creativity training? 
 
Early on in my career I found it necessary to be able to come up with ideas on a regular basis. In one 
case I needed to have an event proposal ready every Monday morning. The quality of my ideas varied; 
some were good, most were just okay. But back then I felt as if every proposal should be brilliant to 
impress my boss. Stress ensued. 
 
Fast forward to my time as a copywriter for a construction company. Just how many ways could I 
describe windows so that homeowners would want to dash out and buy a few dozen? Or, two jobs 
later, how could I make industrial oven specifications sound fascinating? 
 
I started reading popular books and articles about the creative process. Bit by bit I pieced together the 
strategies and procedures that I still use today to produce ideas. This was a hit and miss process that 
took years to refine. I wish someone could have handed me a clear procedure for creativity early on in 
my career which would have saved me a lot of time and effort. 
 
It is my belief that formal creativity training should be easily and universally available. Not only are 
the skills and methods involved important assets to have in any career field, but the continued 
practice of the creativity process results in improved physical and psychological health. How should 
we define a training program that works and how will we know when we succeed? 
 
In my paper I discuss creativity training and the following sub-topics: 
 

 The value of creativity training 

 Creativity theories 

 Benefits from creative practice 

 Defining the creative individual 

 External factors affecting the creative process 

 Training program efficacy 

 Considerations for program design 

 Program delivery 
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Suggested Discussion Questions 
 
1. Benefits of creativity training and practice include increased economic worth as an employee and 
increased physical and psychological health, such as brain function and stress reduction. What do you 
see as the main benefit for the individual and why? 
2. What personal qualities do you think a creative person needs and why? 
3. What do you think is the most important creative skill and why? 
4. What external factors do you think affects the creative process and why?  
5. What role does outside feedback play on the development of individual ideas?  
6. If you were asked to design a creativity training program for your team, what would be the most 
important features? How would you measure its success? 
7. Dyer, Gregersen and Christensen identified five important skills of highly creative executives: 
associating, questioning, observing, experimenting, and networking. Which do you think is the most 
important and why? 
8. How would you motivate someone to complete a creativity training program? 
9. What role do you think rewards play when managing a creative project?  
10. In what ways could you deliver a creativity training program to an adult audience?  
 
I list nine guidelines for creativity training program design. Do you disagree with any of them? The 
program should: 
 

 Be easy to disseminate to the creativity-challenged (e.g. inexpensive, any-time access) 

 Teach a collective group of skills beneficial across all fields (domain general). There could be 
components of a modified program that would be domain specific 

 Use divergent and convergent skills in conjunction with each other 

 Teach creative thinking heuristics 

 Teach problem-solving skills and tolerance for mistakes or unexpected results 

 Encourage the development of conditions where creative solutions can be achieved, for 
example, a stimulating environment 

 Build support systems that do not emphasize extrinsic rewards 

 Use repetition of skills so that they become automatic and are incorporated into a normal daily 
routine 

 

Background 
I am a creative industries worker with experience and education in marketing, teaching, art, and 
writing. Some of the highlights of my career include: 
 

 Managed marketing campaigns for businesses, government, and non-profit groups 

 Developed and taught art programs to state standards (Illinois, US) for children  

 Created and taught adult workshops in subjects such as fabric surface design and art journaling 

 Designated Illinois Artisan in Fiber, participating in shows and selling pieces in the Illinois 
Museum Shop system 

 Freelance writer of feature articles for online sites and blogs 


